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Introduction
Al lcraft  Projects  began trading in  1992,  s ince then 
we have been complet ing tasks  and providing a  
comprehensive array of  serv ices across  a l l  t rades  
for  var ious  National Corporat ions  located r ight  
over  and throughout  metropol i tan,  rura l  and 
regional WA for  over  30 years .  

Special is ing in  Commercial  Maintenance ,  Internal  
F i t -outs ,  External  bui lding Maintenance & 
Alterat ions a long with  Project  Management at  
mult iple  s i tes .
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Core Services

“Reliabil ity Integrity Dil igence ”



Our Core Services  
A l l  G e n e r a l  M a i n t e n an ce ,  r e a c t i ve  a n d  p r e v e n t a t i ve  

C a b i n e t s  J o i n e r y  a n d  c o m p l e t e  f i t  o u t s

A u t o m at i c  d o o r s ,  s l i d i n g  a n d  s w i n g  

E g r e s s  a n d  a c c e s s  c o n t r o l  

P l u m b i n g  &  E l e c t r i ca l  i n c  F i x t u r es  F i t t i n g s  &  R o o f  l e a k s

A i r  C o n d i t i o n i ng  a n d  m e c h a n i ca l  

S i g n a g e  &  v i n y l  g r a p h i cs

C a r p e t s  &  a l l  f l o o r i n g  r e q u i r e m en t s

Ho r t i c u l tu r a l  &  g r o u n d s

G y p r o c  p a r t i t i on in g  &  c e i l i n g  w o r k s  

G e n e r a l  &  R e s t o r a t i ve  Pa i n t i n g

A u d i o  V i s u a l  w o r k s

S e c u r i t y  w o r k s

T e n a n cy  d e f i t  a n d  m a k e  g o o d  t o  l e a s e  r e q u i r e m en ts

P r o j e c t  D e s i g n ,  c o n s t r u c t ,  d e m o l i t i on  &  m a n a g em en t
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Complete fit out design and construct service 



“There are no problems only solutions”
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About us

Where we are.

F inding ef f i c ient  and ef fect ive  so lut ions to  meet  a l l  the  

needs  across a l l  our  c l ient  port fo l ios i s  our  pr ior i ty .  

So ,  we  recent ly  bu i l t  our  own of f i ce  and workshop wi th  

the  la test  technology.  Th is  i s  convenient ly  located in  

the  new industr ia l  es tate  at  North l ink  Gnangara.  I t  

presents  our  s ta f f  wi th  a  product ive  env i ronment 

enabl ing team co l laborat ion to  complete  any task,  

smal l  or  large.

Our s taff  i s  a  d iverse  group a l l  wi th  t rade exposure  

and exper ience  who endeavour to  s tay up to  date  wi th  

modern technology and advancements  in  the  bu i ld ing 

and construct ion wor ld .  We work  wi th  a  comprehensive  

package of  the  la test  software  systems in  serv ice  

management,  project  management and bus iness and 

f inanc ia l  systems
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Allcraft Projects in house joinery shop
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Workflow start to finish (Account Structure & Scheduling)
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Work Order

Cl ient  Work order  

rece ived in to our  

Integrated 

Serv ice  

Management  

System. Internal  

s ta f f  pr ior i t i se  

a l locate & 

in i t ia te these 

orders  wi th in  one 

hour or  one 

work ing day as  

requ i red f rom 

rece ipt  o f  

request .

Mobilise 

Technician

F ie ld  techn ic ian 

is  a ler ted & 

a l located the 

job(s)  in  

accordance with  

c l ient  t ime l ine  

scope  & 

complet ion date  

requ i rements.  

Upon arr iva l  

technic ian puts  

themselves  on 

s i te  in  our  

system and 

c l ient ’s  

system /por ta l .  

Work order 

progression

Technic ian 

communicates 

work progress 

through to 

complet ion,  wi th  

photos  v ia  our  

serv ice 

por ta l (Arof lo) .

A l l  quotes or  

pr ic ing upgrade 

requests are  

managed 

immediate ly  by  

our base 

admin is trat ion 

s ta f f  in  

co l laborat ion 

wi th  technic ians 

Works 

Completion

Works marked 

complete by our  

f ie ld  

technic ian(s),v ia 

Al lc ra f t ’s  serv ice  

por ta l  and c l ient  

systems and 

procedures.  They 

up load a l l  

requ i red 

documentat ion 

inc lud ing serv ice 

sheet ,be fore & 

af ter  photos

Follow Up & 

Invoice

Al lc ra f t  Project ’s  

sta f f  rev iew and 

ensure a l l  works  

are  completed 

ready for  

invo ic ing.  Once 

conf i rmed we 

not i fy  the c l ient  

and mark the 

works  completed 

in  ours  and c l ient  

por ta ls .  

Complete f ina l  

invo ic ing 
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Any one of the core team in our office allocate as a task
Project management and scheduling staff  

Workshop Supervisor Field Supervisor

Metro Service Fleet

Regional and Rural 
Service Fleet

“ R E L I A B I L I T Y  I N T E G R I T Y  D I L I G E N C E  ”

Work Order received

Help desk 
service@allcraftprojects.com.au

Project team for all 
minor and major 
works and fitouts 

Allcraft Projects Workflow 



Trade & Service Statewide Cover
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Our abil ity to service our cl ient needs and solve any problem 

is paramount. Our metropolitan and regional resources are 

forever evolving. Western Australia’s regional and rural areas 

are vast and extensive, we have specialised trades, rel iable 

and capable of completing any task. We engage with many 

technicians across multiple cl ient portfolios which ensures a 

rel iable sustained workforce. Our technicians prioritse al l  our 

work orders as we supply them with regular 

work.

Our regional network is so extensive we 

believe our network of trades and services 

that are locally based in the regions is 

unmatched by any other W.A. service 

provider



System and Reporting 
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At Allcraf t Projects we use Arof low.         

A high performance cloud based service 

management and project management 

software tool. It provides us with 

capabi l it ies to schedule and manage all  

tasks across to a quote where required 

then to an invoice. At any point we can 

report on al l  work orders and their status 

back to our cl ient. It ’s reporting 

capabi l it ies are extremely powerful 

enabling us to give l ive comprehensive 

updates on al l  job status. Our technicians 

have direct access in the f ield enabling 

them to update our systems l ive, as the 

job progresses through to its completion 

with photos and safety documentation 

being instantly uploaded to our system.   



Onsite & Service Capabilities
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Al lcraf t  internal  staf f,  f ie ld  staf f  & contractors are tra ined at  onboarding and managing 
workf low through our own and in paral le l ,  c l ient speci f ic  work management systems.  Whi lst  
updating the work order from i ts  inception,  uploading photos,  documents and notes through 
to task complet ion.   

Our internal  staf f  work together as a team schedul ing dai ly  fo l low ups inc luding contact ing 
a l l  f ie ld  technicians and c l ients to ensure a l l  expectat ions are met.

During weekends and publ ic  hol idays we have a 24 hour help desk through the rotat ion of  
“on cal l”  qual i f ied staf f  who can operate remotely  in  the f ie ld  and /or in  the of f ice.  

Part  of  our ongoing commitment to 
service our c l ients is  of fer ing ta i lor  
made scheduled maintenance v is i ts  
to  your s i tes i f  appl icable.  
Al l  our c l ients  have unique needs 
with certa in i tems that  are more 
important.

We can ass ist  to  create regular  
scheduled tasks to be met  such as 
replac ing l ight g lobes,  serv ic ing 
doors both automatic  and manual,  
cash drawers,  and whatever is  
required.  



Policies and 
Procedures 

A L L C R A F T  P R O J E C T S

H A S  A L L  R E L E V A N T  S E C U R I T Y  C L E A R A N C E S  T O  

W O R K  F O R  O U R  C O M M O N W E A L T H  G O V E R N M E N T  

A N D  A L L  O U R  M A J O R  B A N K I N G  A N D  

F I N A N C I A L  I N S T I T U T I O N ’ S  C L I E N T E L E   
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Allcraft Projects Policy Book 
Our policy handbook “Occupational Health and Safety policy 
handbook” is comprehensive and covers all procedural, safety 
and environmental aspects of what we are guided by and 
how we operate. 
This can be made available and furnished on request. 

Reconciliation Action Plan (Policy) 
Allcraft Projects, acknowledges the Aboriginal people as the 
Traditional Owners and Custodians of Australia. Our intent is 
to lay the foundation for a unified and strong commitment to 
reconciliation across the organisation, that guides us in 
making a positive contribution to Australia’s reconciliation 
journey. 

Modern Slavery Policy
Allcraft Projects is committed to respecting and supporting 
the dignity, well-being and human rights of our employees 
and those who we engage with through our supply chain.
We seek to utilise ethical suppliers and expect their support 
in the identification of modern slavery risks throughout our 
supply chain.



Summary

Al lcraft  Pro jects has  ded ica ted over  30yrs  to  bu i ld ing our  c l i en t  

re la t ionsh ips  wh i l s t  ma inta in ing a  ded ica ted  and  loya l  team o f  t rades  

and  serv i ces  capab le  o f  meet ing a l l  requ i rements .

With our  reg iona l  and  met ropo l i tan network o f  t rades  and  serv i ces .  

Our  own s ta f f  operat ing out  o f  our  Per th  o f f i ce .  And  our  own jo inery  

and  cab inet  shop  be low our  o f f i ces .  We can  con f ident ly  meet  a l l  needs  

and  so lve a l l  p rob lems anywhere in  WA 

A l l c ra f t  P ro jec ts  i s  cu r rent ly  work ing ac ross  many c l i ent  por t fo l ios  

ex tend ing in to  a l l  t ypes  o f  bu i ld ing works

A l l c ra f t  P ro jec ts  to  capab le  o f  tak ing on  more  c l i en ts  and  ready  to  

t rans i t ion in to  new opportun i t i es  

Choos ing A l l c ra f t  P ro jec ts ,  i s  choos ing a  s tab le  re l i ab le  comprehens ive  

and  ded ica ted  team that  can  prov ide so lut ions  and  meet  a l l  your  needs  
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“The way to get started is to quit talking and begin  
doing”                                                           Walt  D isney

                                                
                  P lease  contact  us  at  your  ear l iest  convenance i f  you  requ ire  further  in formation

P A U L  H O B B S  |  P A U L @ A L L C R A F T P R O J E C T S . C O M . A U  |  M B L : 0 4 1 8  9 5 5  3 7 6    

W W W . A L L C R A F T P R O J E C T S . C O M . A U
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